
Case Study: Scalable Response Services  
Strategic Scalability Enables Global Pet Food Company to Overcome
Supply Chain Challenges

LOGISTICS

Visit kaglogistics.com or call 1-877-203-3283.

A global pet food manufacturing
company faced the need to quickly scale
and maintain operations above normal
production levels due to a severe supply
chain shortage.

The Challenge:

Background: 
KAG Food Products leveraged the
expertise and extensive carrier network
of KAG Logistics:

The Solution:

The Results: 
Within weeks, KAG Logistics implemented a dedicated solution with 20 dedicated drivers
delivering the same billing, communication, and service that the long-tenured customer
had grown to expect from KAG Food Products. During a volatile time in our country and
world, the customer was able to match the extreme fluctuations in market demand by
partnering with KAG to quickly scale operations.

The client sought a reliable solution for
finding, vetting, and managing
additional carriers in the Midwest
market. It was imperative these carriers
understood the nuances of the food
products space and how to ensure the
safe and timely transport of the
customer’s wholly owned trailers
dedicated to their pet food business.

Don't wait for a crisis to disrupt your supply chain – start a conversation today. 

Identified regional carriers
skilled in bulk food handling to
efficiently drop and hook the
customer’s trailers.

Worked with the customer
planning teams to reposition
trailers to the optimal location
for uninterrupted production. 

Developed a 24/7 dedicated
operations team and
transportation model utilizing
20 dedicated drivers.


